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AGENDA & 
OBJECTIVES

1. POST-PUBLICATION NOFO CHANGES
• Learn about important corrections made to the NOFO

2. PURPOSE & BACKGROUND
• Understand the purpose of Community Compass and Thriving 

Communities technical assistance programs
3. NOFO FUNDING DETAILS

• Learn how funding works in this 2-year NOFO and funds 
available for FY23, 24, and 25

4. CHANGES FROM PREVIOUS NOFO
• Learn what has changed in the latest NOFO and why.

5. RATING FACTORS OVERVIEW
• Understand the criteria and how to structure a successful 

application
6. TIMELINE

• Take note of key dates
7. ONLINE RESOURCES
8. Q&A

Presenter Notes
Presentation Notes
Today we start with a small but impactful change made to the NOFO since publication. Then we shift to an overview of Community Compass. We will talk about some key components of Community Compass technical assistance (or TA) to help you understand our program and how it works. Then we will discuss how funding works in this 2-year NOFO and spend some time highlighting notable changes from the Fiscal Year 22/23 NOFO.Next, we’ll review the criteria found in the rating factors, discuss important dates for the NOFO and overall competition, and share a few online resources to assist you through the application period. Last we will open the session for Q&A. We ask that you enter your questions into the chat box. If your question is not answered during this session, never fear! We will provide written responses to all questions received during this webinar. A Question & Answer document will be posted along with the recording of this presentation in a few business days. A final note on questions: the communitycompass@hud.gov inbox is available for applicant questions throughout the entire application period. 



POST-PUBLICATION 

NOFO CHANGES

Presenter Notes
Presentation Notes
Before we dive in to the Community Compass Program, I want to highlight a change made since publication. Before getting there, it’s worth reminding you to sign up for notifications from grants.gov. If you are signed up, you would have received a notification that the NOFO was updated and would already know about the correction we made. You would be ahead of the game already.



GRANTS.GOV NOFO 
MODIFICATIONS

• Page 83: Budget form. All applicants must submit a HUD-424-CB 
form, not the HUD-424-CBW form. 

Presenter Notes
Presentation Notes
So let’s talk about the change. We want to make sure everyone is aware of the change and how it impacts your application. The NOFO published on May 6 required two budget forms: First, it required the HUD-424-C.B.W. and second, it required the HUD-424-C.B. form. This was an error. We only require the HUD-424-CB form. After recognizing this error, the NOFO was updated on grants.gov and the instruction package now includes the HUD-424-CB form. I will note that applicants should follow the instructions in Section IV.B. where it details the specific rows and columns applicants should complete. You can find detailed descriptions of these and any future modifications in the “Version History” tab for this opportunity on Grants.gov. 



PURPOSE & 
BACKGROUND

Presenter Notes
Presentation Notes
Okay, I know we have a mix of returning and new prospective applicants on this webinar, so I want to take a few minutes to provide an overview of the Community Compass program and how it works. 



COMMUNITY 
COMPASS

THRIVING 
COMMUNITIES

Presenter Notes
Presentation Notes
To begin: for the first time, the FY24/25 Community Compass NOFO includes funding for the Thriving Communities Technical Assistance program. In the next few minutes I will describe the purpose and background for first the Community Compass technical assistance program, then the purpose and background for the Thriving Communities technical assistance program. 



COMMUNITY 
COMPASS

• Nationwide

• Cross-cutting approaches

• Demand-Response

• Benefits HUD Customers

• FY2024 and FY2025 funding

Presenter Notes
Presentation Notes
Let’s start with Community Compass. As HUD’s integrated technical assistance (TA) and capacity building initiative, Community Compass helps HUD’s customers navigate complex housing and community development challenges by equipping them with the knowledge, skills, tools, capacity, and systems needed to successfully implement HUD programs and policies.  The goal of Community Compass is to empower communities by providing effective technical assistance and capacity building so that programs are implemented and supported in a sustainable way. We recognize that our customers often interact with a variety of HUD programs as they deliver housing or community development services. Community Compass brings together TA investments from across HUD program offices, including, but not limited to, the offices of Community Planning and Development, Fair Housing and Equal Opportunity, and Public and Indian Housing. This cross-funding approach allows the TA to address grantee needs across multiple HUD programs, as well as address cross-cutting issues.Speaking to that third bullet, HUD implements the Community Compass program primarily through a Demand-Response model where we prioritize identified needs of HUD customers based on Departmental, programmatic, and jurisdictional priorities. Successful applicants from this NOFO are tasked with responding to identified needs by providing TA or training. Under the demand response model, we respond to real, on the ground demand for training and technical assistance. As an applicant, you can be confident that if awarded you will be working to build capacity and make a real difference in communities. Finally, the FY 2024/2025 Community Compass NOFO is a two-year NOFO and will award funding from Fiscal Years 2024 and 2025. Along with reducing your burden as applicants, this funding process enables us to award FY 2024 and 2025 funds through this single Notice of Funding Opportunity.



COMMUNITY COMPASS 
ELIGIBLE ACTIVIT IES
• Needs Assessments

• Direct TA and Capacity Building Engagements

• Tools and Products

• Self-Directed and Group Learning (training) 

• Knowledge Management

• Data Analysis, Reporting, and Performance Measurement

• NAHASDA Allocation Formula Administration and 
Negotiated Rulemaking and Consultation Support

Presenter Notes
Presentation Notes
Okay, so now you know a little bit about the purpose of Community Compass and the demand-response structure under which it operates…Let’s talk about eligible TA activities under this NOFO. These are similar to past NOFOs. Starting at the top, Needs assessments help determine root cause issues and the nature and scope of TA needed by HUD customers. Direct TA and capacity building requires working onsite or remotely to help HUD customers improve their knowledge and staff capacity in one or more HUD programs. This may occur through an intensive long-term engagement or through a lighter remote effort.The Tools and Products activity uses adult learning principles to assist HUD customers with understanding existing, revised, or new program statutes and regulations, as well as other federal requirements that apply to each program.Self-directed and group learning is intended to increase the capacity and close the competency gaps of participants by equipping them with the necessary program knowledge and skills needed to administer and manage HUD programs. Knowledge management includes the development, operation, maintenance, and/or hosting of websites to support the TA, capacity building, and training needs of a diverse set of HUD’s urban, rural, and tribal customers. This may include integrated learning or curriculum management systems; databases of resources, tools, and information; or development of interactive tools to assist with program design and management and learning cohort formation.Data Analysis helps customers analyze data and understand data trends, revise plans and strategies, and use performance measurement and reporting tools.Finally, support for administration of the Indian Housing Block Grant Allocation Formula and related formula negotiated rulemaking, including administration of the allocation formula and assistance with formula determinations, as well as consultation assistance for all negotiated rulemaking with Indian tribes.  



THRIVING COMMUNITIES 
TECHNICAL ASSISTANCE

• FY23 Thriving Communities awards

• Helps local governments ensure housing needs are considered 
as part of their larger infrastructure investment plans while 
also supporting equitable development in disadvantaged 
communities 

• Benefits Units of General Local Government (UGLG)

• The same eligible activities as Community Compass

• Previously awarded through a separate NOFO

• Program site for more information: Link 

Presenter Notes
Presentation Notes
Now, switching gears to Thriving Communities.As I said earlier, this NOFO includes FY23 funding for the Thriving Communities technical assistance program. While Thriving Communities and Community Compass are both capacity building technical assistance programs, there are some important distinctions between the two. First distinction: the purpose and background of Thriving Communities is different: Thriving Communities helps local governments ensure housing needs are considered as part of their larger infrastructure investment plans while also supporting equitable development in disadvantaged communities.A second distinction is who benefits. While Community Compass benefits HUD Customers, or HUD grantees, Thriving Communities benefits units of general local government (UGLGs). An UGLG is not necessarily a HUD grantee. We encourage all applicants to review the Thriving Communities program page linked on this slide. And as a reminder, the webinar slides and recording will be made available following this session. 

https://www.huduser.gov/portal/ota/thriving-communities-ta-program.html


NOFO FUNDING DETAILS

Presenter Notes
Presentation Notes
Turning now to funding details. This NOFO determines HUD’s award making for three fiscal years: First, FY2023 Thriving Communities technical assistance. Second, FY 2024 Community Compass and third, FY 2025 Community Compass. Let’s discuss all three. 



FY 2023 
FUNDING DETAILS

FY 2023 Departmental TA Funding: 

Approximately $2,500,000 for 
Thriving Communities Technical Assistance

Presenter Notes
Presentation Notes
Here are some details on FY 2023 funding. FY 2023 departmental TA funds are available for the Thriving Communities technical assistance program only. Approximately $2.5 million is made available for Thriving Communities TA. 



FY 2024 
FUNDING DETAILS
FY 2024 Funding: Approximately $88,500,000

1. Departmental TA: Up to $38,000,000 million
• Covers the Office of Community Planning and 

Development, Public and Indian Housing, 
Housing, Fair Housing and Equal Opportunity, 
and other Cross-Program initiatives. 

Presenter Notes
Presentation Notes
Turning now to FY 2024 funding. The Consolidated Appropriations Act of 2024 provided $88.5 million for awards made in support of TA activities.These funds are divided amongst a number of funding sources across HUD program offices. Up to $38M for Departmental TA is split across the Office of Community Planning and Development, Public and Indian Housing, Housing, Fair Housing and Equal Opportunity, and other Cross-program initiatives. 



FY 2024 
FUNDING 
DETAILS

2. McKinney-Vento TA: $20 million, including $2,500,000 for 
leveraging healthcare and services TA. 
3. National Homeless Data Analysis Project (NHDAP): $10 
million

• Homeless Management Information Systems (HMIS) TA: 
Approx. $3.5M

• NHDAP – Four Projects: Approx. $6.5M
4. Youth Homelessness TA: $10 million
5. Public Housing Administrative Receivership and Recovery TA: 
$500,000
6. Native American Housing and Community Development TA: 
$7 million

• National Organization: Includes $2 million for a national 
organization 

7. Native Hawaiian Housing Block Grant TA: HUD may also make 
awards for training and technical assistance for the Native 
Hawaiian programs from any amounts made available in FY 2025 
plus any additional amounts recaptured from previous years.
8. National Fair Housing Training Academy: Approx. $3 million

Presenter Notes
Presentation Notes
The remainder of the funding advertised through this NOFO is split across items 2-8 shown here.You can read the slide and the NOFO for specifics. In general, funding amounts are comparable to the FY22/23 Community Compass NOFO. So yes, you can find a detailed break down of FY2024 funding in the NOFO, but let’s talk a little bit about FY25 funding…



FY 2025 
FUNDING DETAILS

• FY 2025 funding sources 
are comparable to FY 
2024

• HUD may award FY 
2025 funds based on 
this NOFO competition

• Native Hawaiian 
Housing Block Grant TA 
may be awarded with 
FY25 funds

• Application must 
identify FY 2023 
(TCTA), FY 2024, and FY 
2025 funding sources 
and amounts
⚬ Include this 

information in your 
Application Summary 
Form

Presenter Notes
Presentation Notes
FY 2025 funding sources are comparable to those identified for FY 24. Under this 2-year NOFO, HUD reserves the right to award FY 2025 funds based on this single NOFO competition. A quick note on requirements when completing the Application Summary Form: your application must identify the funding source(s) for which you are applying in FY 2023 (as a reminder, FY23 funds are only for Thriving Communities), and the funding source(s) for which you are applying in FY 2024 and 2025. You must include this information in your Application Summary Form to ensure we are able to align applications with the appropriate funding years and source areas. The total funding requested must be the same as the amount included on your SF424; if the amounts do not match, the amount listed on the SF424 will be used as the requested amount. You should determine your funding requests based on the number of available personnel, the range and quality of their skills and knowledge, and your ability to successfully execute multiple assignments from HUD simultaneously over a three-year period.The SF424 must contain your total combined FY 2023, 2024 and FY 2025 funding request, which must not exceed $91,000,000. 



CHANGES FROM 
PREVIOUS NOFO:
GENERAL & PROGRAM-SPECIFIC

Presenter Notes
Presentation Notes
Alright, that was the funding overview. Lets pivot and get into notable changes since the last NOFO…



GENERAL 
TEXT - ALL 

HUD NOFOS• The FY24/25 Departmental NOFO template 
does not include significant changes with a 
material impact on applicant submissions.

• The FY24 Departmental NOFO template 
includes changes to racial equity narrative 
requirements. 

Presenter Notes
Presentation Notes
Let’s start with changes to the NOFO through general, department-wide revisions to the standard NOFO template. As you may know, a large portion of the text in every HUD NOFO comes from an approved template. At a high level, the FY24/25 Departmental NOFO template does not include significant changes with a material impact on applicant submissions. Of note related to changes in the template, the Departmental NOFO Template made changes to the four equity narrative requirements. You may recognize these requirements from other NOFOs including the FY22/23 Community Compass NOFO. The four equity requirements are 1) advancing racial equity, 2) affirmative marketing and outreach, 3) experience promoting racial equity, and 4) affirmatively furthering fair housing. Let’s talk about the racial equity requirements specific to the Community Compass NOFO because there are key differences. 



RACIAL 
EQUITY 

NARRATIVES

1. Advancing Racial Equity (ARE): 
• Submit narrative that responds to the three 

bullets listed in Section III.F. Program-specific 
requirements. 

2. Experience Promoting Racial Equity (EPRE)
• Satisfied through narrative response to 

Subfactor 1D Experience Building Diverse 
Teams. 

3. Affirmatively Furthering Fair Housing (AFFH)
• Satisfied through a narrative response to the 

prompt in Section III.F. Program-specific 
requirements. 

Presenter Notes
Presentation Notes
Now, due to the nature of the Community Compass program, the NOFO treats the racial equity narrative requirements differently from the standard NOFO template. For this NOFO, there are three required racial equity narrative requirements First, Advancing Racial Equity. Applicants must submit a narrative that responds to the three bullets listed in Section III.F. This narrative should be included in the Required Supporting Documents file, according to the Application Organization Template. Second is the Experience Promoting Racial Equity requirement. Applicants satisfy this requirement by responding to Subfactor 1D “Experience Building Diverse Teams”. Subfactor 1D is required for all applicants. Third, Affirmatively Furthering Fair Housing. Similar to the advancing racial equity requirement, applicants satisfy the AFFH requirement by submitting a narrative response that responds to the prompt in Section III. F. This narrative should also be included in the Required Supporting Documents file, according to the Application Organization Template. 



NOFO OBJECTIVES
• Support focus on diversity, equity, and inclusion in 

Providers and TA
• Continue progress on expanding the number of 

new and smaller applicants
• Continue progress on increasing the number of 

applicants with highly specialized cross-cutting 
experience

• Refine Appendix II by adding new programs/topics 
and revising narrative requirements

• Adjust rating factors to assess core competencies
• Clarify requirements and language

Presenter Notes
Presentation Notes
Now, Before I get into the program-specific changes we made in the latest draft of the NOFO, I would like to take a quick minute to highlight the objectives we established prior to drafting. You will find that we worked hard to amplify and promote current administrative and secretarial priorities. To that end, there is a theme across our NOFO around increased diversity, equity and inclusion. It is important that the design and delivery of TA includes the voice and perspectives of the ultimate benefactor, participants and recipients of HUD-funded programs. On that third bullet, continue to increase the number of applicants with highly specialized cross-cutting experience-we will delve deeper into this goal and how it was addressed in the NOFO shortly. You will note that we use the word “continue” in this context – we want to continue this objective established in the FY22/23 NOFO. But ultimately this speaks to expanding opportunities for small organizations who may not be well-versed in multiple HUD programs, but are leading experts in highly specialized programs/topics. And yes, we have expanded and refined the list of programs listed in Appendix II. I will discuss the implications of Appendix II on the next slide.When it comes to the Rating Factors, we used feedback and lessons learned from the FY22/23 NOFO to make minor adjustments to the Rating Factors to ensure we are assessing core competencies of applicants. We will discuss specific changes to the rating factors later in this webinar. So, on to these program-specific changes made in an effort to achieve the objectives you see here….



TWO 
APPLICANT 
TYPES

Category A - breadth and 
depth of experience across 
multiple HUD programs and 
topics (Appendix I)

Category B - depth of experience in specialized 
programs and/or topics only (Appendix II)

• Climate Resilience and Energy Efficiency
• Housing needs of diverse populations
• Housing needs of persons exiting jails/prisons
• Housing needs of youth*
• CDBG-DR, CDBG-MIT, CDBG-NDR, RBD Grants*
• Community wealth building and economic 

development
• Community Violence Intervention*
• Decarbonization TA*
• Environmental Reviews for NEPA*
• Gender-Based Violence and Homelessness
• Leveraging Healthcare and Services*
• Mental Health, Substance Use, and Homelessness
• National Fair Housing Training Academy (NFHTA)
• Thriving Communities Technical Assistance* 
• Tribal Homelessness
• Violence Against Women Act (VAWA)

* New Category B program/topic in FY24/25 NOFO

Presenter Notes
Presentation Notes
Two applicant types. This is related to our effort to encourage applications from highly specialized organizations.The FY2024/2025 NOFO continues treatment of two distinct applicant types we first created in the FY22/23 NOFO: First, Category A applicants are those applying to deliver technical assistance (TA) across multiple HUD programs and cross-cutting topics found in Appendix I of this NOFO Second, Category B. These are applicants interested in delivering TA for specialized programs and/or topics only, which are found in Appendix II of this NOFO Why do we have these two types of applicants? Well, for two reasons: We want to better delineate the depth and breadth assessment of demonstrated experience across organizations, and Second, we want to reduce barriers for smaller organizations to apply and successfully compete. We want to bifurcate the types of applicant to encourage organizations with deep and highly specialized experience in certain programs/topics to apply. These organizations are those with specialized experience serving and amplifying the voices of the most underserved communities and with niche experience in growing areas of TA, such as community violence intervention, decarbonization TA, leveraging healthcare services, and environmental reviews.Let me direct your attention to the right side of the slide. There you can see programs and/or topics in bold and with an asterisk. These BOLDED programs and/or topics are new to the FY24/25 NOFO in Appendix II. We encourage applicants to review the program-specific narrative requirements in Appendix II for these new programs. 



IMPORTANCE OF 
APPENDIX I I

Environmental 
Reviews for the 
National 
Environmental Policy 
Act (NEPA) and 
related federal 
environmental laws 
and authorities

Demonstrated experience as:
• Secretary of Interior (SOI) Qualified Professionals to assist in 

Section 106 Consultation,
• Hydrologists to determine base flood elevations of 

unmapped floodplains.
• Environmental Engineers with experience in site 

contamination analysis and remediation.
• Biologists with experience developing Biological Assessments 

for Endangered Species.
• National Environmental Policy Act (NEPA) Practitioners with 

experience applying Categorical Exclusions (CATEXs) and 
drafting Environmental Assessments (EAs) for HUD or other 
Federal agency grantee recipients.

Presenter Notes
Presentation Notes
As I mentioned, the programs/topics eligible for Category B treatment are listed in Appendix II of the NOFO. I want to take a moment to reflect on the importance of Appendix II for your application. When you turn to Appendix II in the NOFO, you will find a list of programs/topics and a list of requirements for your narrative response. All applicants should carefully review the requirements for the programs/topics for which they are interested. On your screen is an example from Appendix II: Environmental Reviews for the National Environmental Policy Act (NEPA) and related federal environmental laws and authorities. After a quick glance, you can see that applicants must demonstrate experience in highly technical areas of expertise like Section 106 consultation, hydrology, biology, contamination analysis, etc. The list goes on.



IMPORTANCE OF 
APPENDIX I I ,  cont.

National 
Fair 
Housing 
Training 
Academy 
(NFHTA)

If you are applying to provide TA for NFHTA, applicants must fully address the criteria 
found in the rating factors. Additionally, applicants must demonstrate:
• Expertise designing and delivering innovative TA that effectively and meaningfully 

incorporates people with direct fair housing experience (e.g., an individual who 
experienced housing discrimination) into training, organizational decision-making, 
and service design. 

• Adult learning theory expertise (specifically planning, delivering, and executing TA 
that is relevant and responsive to individual learners' needs). 

• Knowledge, skills, and capacity to adeptly manage multiple, complex, evolving 
projects using an iterative approach. 

• Skill developing the ability of others (e.g., future generations of fair housing 
practitioners) to perform and contribute to the development of TA (by providing 
ongoing feedback and by providing opportunities to learn through formal and 
informal methods). 

• Demonstrated record of inspiring and fostering team commitment, spirit, pride, and 
trust beyond their firm. Record of being solution oriented and facilitating 
cooperation and motivation amongst team members to accomplish group goals. 

• Advanced understanding of design thinking, to include customer journey mapping, 
facilitation, and visual illustration.

Presenter Notes
Presentation Notes
Now, consider a second example from Appendix II: requirements for the National Fair Housing Training Academy, or NFHTA. While these requirements are not as technical in nature as those we saw on the last slide for environmental reviews, they are equally important and demanding.  I know there’s a lot to consume on this slide, but you can see NFHTA is setting expectations for design and delivery of world-class technical assistance.  Applicants who express interest in providing TA for NFHTA are expected to address each of these bullets. While I’ve shown examples from two programs listed in Appendix II, there are new programs and revised requirements for FY24/25. All applicants should review every program requirement in detail. 



RATING FACTOR 1
CAPACITY  OF  THE  APPL ICANT

CHANGES FROM PREVIOUS NOFO

Changes to scoring 
distribution by subfactor

Points for Subfactors 1A, 
1B, 1D, and 1E have 
changed. Total points for Rating 

Factor 1 remain the 
same

Presenter Notes
Presentation Notes
As we continue discussing changes from the previous NOFO, let’s consider Rating Factor 1.We made relatively minor changes to the scoring by SUBfactor in Rating Factor 1. I will note we made these changes based on your feedback during the NOFO drafting period. Points for Subfactors 1A, 1B, 1D, and 1E have changed from the FY22/23 NOFO. Rating Factor 1A is now worth a total of 10 points (from 8), Rating Factor 1B is now worth 13 points (from 10), Rating Factor 1D is now worth 10 points (from 12), and Rating Factor 1E is now worth 10 points (from 13). On the right side of the screen there, the 51 total points available for Rating Factor 1 is unchanged from FY22/23.



RATING FACTOR 2
SOUNDNESS  OF  APPROACH

CHANGES FROM PREVIOUS NOFO

Point distribution revised so that 
all 29 points are available for 

substantive narrative responses

Past engagements described 
must align with the scored 

programs/topics described in 
subfactors 1.A. and 1.B

Presenter Notes
Presentation Notes
For Rating Factor 2, we made two changes. First, the points were redistributed. In the 22/23 NOFO, applicants were awarded up to 4 total points for submitting very basic elements for each engagement, like when the engagement was completed, the program/topic, and the activities conducted. In the FY24/25 NOFO, those four points are now rolled into the broader scoring for Rating Factor 2. The total points for Rating Factor 2 (29 points) remains the same. Second, and more important, we made a change to Rating Factor 2 to enhance flexibility. In the last NOFO, applicants were required to respond to all of Rating Factor 2 by discussing ONE engagement. In practice, this forced applicants to choose a single TA engagement to represent their soundness of approach across all of the criteria. Based on feedback received from you during the NOFO drafting period, we have revised Rating Factor 2 to allow applicants to discuss multiple engagements. We hope this helps you best demonstrate your approach to TA by picking from a blend of engagements where certain features of each best highlights the great work you do. 



OTHER 
NOTABLE 
CHANGES

N e w  a n d  r e v i s e d  p r o g r a m - s p e c i f i c  
r e q u i r e m e n t s

• National Fair Housing Training Academy
• Homeless Data Analysis Project
• Community Violence Interventions
• Environmental Review Support
• HBCU Centers of Excellence
• Thriving Communities Technical Assistance
• Hispanic Serving Institution Centers of Excellence

U n s c o r e d  r e s p o n s e s
• Language added to exclude unscored responses from the 

50-page limit for narrative responses. 
• Language added to clarify that applicants should not submit 

narratives for Rating Factor 2 and 3. 

F u n d i n g  c l a r i f i c a t i o n s
• Explanation added specifying that the total amount 

requested does not guarantee an award allocation equal to 
the requested amount.

Presenter Notes
Presentation Notes
There are other notable changes.New and revised program-specific requirementsWe revised existing program-specific requirements and added new ones. The slide shows the list of programs/topics with program-specific requirements. Applicants that indicate capacity and interest in any of these programs must understand the program-specific requirements and respond to each. Unscored responses: We now note that unscored responses are excluded from the 50-page limit for narrative responses. We also added language saying that applicants should not submit rating factor 2 or 3 narratives for unscored responses. Funding clarifications: We added clarifying language specifying that the total amount of funds requested does not guarantee an award allocation equal to the requested amount. The total funding requested is an indication of your organization's capacity and we will not fund more than requested. 



RATING FACTORS OVERVIEW

Presenter Notes
Presentation Notes
Now that we've covered changes from the previous NOFO, let's switch to an overview of the rating factors. The objective of this portion of the presentation is to give you a solid understanding of each of the rating factors in the application, including the purpose of each and what should be included. I must say, a disclaimer here … while these slides are meant to be comprehensive, they do not cover every requirement in the NOFO. You should always rely on the NOFO itself for instructions and requirements for your application package. 



RATING 
FACTORS 

OVERVIEW

• Rating Factor 1 – Capacity of the Applicant
⚬ Subfactor 1.A. Program Knowledge
⚬ Subfactor 1.B. Program Experience
⚬ Subfactor 1.C. Experience of Staff, 

Contractors, Consultants and Subrecipients 
Form

⚬ Subfactor 1.D. Experience Building Diverse 
Teams

⚬ Subfactor 1.E. Administrative and Award 
Management

• Rating Factor 2 – Soundness of Approach
• Rating Factor 3 – Superior Training and 

Products

Presenter Notes
Presentation Notes
You are required to submit a response to multiple rating factors, and subfactors, as part of your application. I will cover Rating Factor 1 and Subfactors 1A through 1E, then give an overview of Rating Factor 2 and Rating Factor 3. Basically, an overview of the major components of your application.Please submit your questions in the chat as they occur to you. We have reserved time at the end of this presentation for a Q&A. 



ORGANIZING YOUR APPLICATION

R E S P O N S E  O R G A N I Z E D  
B Y  H U D  O F F I C E  A N D  
P R O G R A M / C R O S S -

C U T T I N G  T O P I C

O N E  R A T I N G  F A C T O R  
S H O U L D  N O T  I N C L U D E  

I N F O R M A T I O N  T H A T  
B E L O N G S  I N  A N O T H E R  

R A T I N G  F A C T O R

2 0 2 4 - 2 0 2 5  C O M M U N I T Y  
C O M P A S S  A P P L I C A T I O N  

O R G A N I Z A T I O N  T E M P L A T E  
( R E Q U I R E D )

Presenter Notes
Presentation Notes
As you prepare your application package, you should take care to organize your application as required in the NOFO. Our process for reviewing applications involves HUD program staff assessing applications by the programs you select in Rating Factors 1, 2 and 3. In other words, HUD program experts will review applications based on their areas of expertise. Recognizing the importance of appropriate organization of your application, we included the 2024-2025 Community Compass Application Organization Template as an attachment to the NOFO. It is required and you must use this template to help organize your funding application based on the detailed instructions in the NOFO itself.For this reason, we require you to organize your response by HUD Office and program or cross-cutting topic, clearly labeling each section and numbering each response. You should respond to subfactors 1A, 1B, and rating factors 2, and 3 for each program or topic selected. One Rating Factor should not include information that belongs in another Rating Factor; criteria addressed in the incorrect Rating Factor may not be scored.



RATING FACTOR 1A 
OVERVIEW

• Worth 10 points
• Evaluates your knowledge of the programs/ topics in Appendix I or II.
• Category A applicants describe four programs/topics; Category B describe 

one up to four.
• Your narrative response must: 
⚬ Demonstrate understanding of common issues facing a program and 

common barriers to implementing or complying with a program, as 
well as possible strategies for overcoming those issues and barriers 

⚬ Describe TA needs within each program based on gaps that currently 
exist, and/or needs related to NHDAP activities 

⚬ Refer to any applicable laws, regulations, rules, requirements, and 
policies for the selected program

P R O G R A M  K N O WL E D G E

Presenter Notes
Presentation Notes
Alright, let’s get into the details of each of the rating factors, starting with Rating Factor 1. This factor serves as your opportunity to describe your organization’s capacity to deliver technical assistance. Rating Factor 1, of course, is divided into five sub-factors: Program Knowledge, Program Experience, Experience building diverse teams and equitable delivery of TA, and Administrative Management.Rating Factor 1 is worth a total of 51 points, divided across the subfactors. Subfactor 1A, Program Knowledge, is worth 10 total points. Subfactor 1A asks you to describe your knowledge of the programs and/or topics listed in Appendix I or II. So this is important. The programs/topics you select in Rating Factor 1 will reappear in later subfactors and rating factors. Your application should reflect the programs in which you have the most extensive experience, and the programs which you are most interested in providing TA.Now, specifically for Rating Factor 1A, your narrative response mustDemonstrate understanding of common issues facing a program – this helps demonstrate your mastery of a program/topic area.You must also describe TA needs within each program,And you must reference applicable laws, regulations, rules, requirements, etc.



RATING FACTOR 1B 
OVERVIEW

• Worth 13 points
• Evaluates your experience in the programs/ topics in Appendix I or II. This 

includes your staff, contractors, and consultants
• Category A applicants describe four programs/topics; Category B describe 

one, up to four.
• Describe experience gained in the last 10 years.
• If applying for a program/topic listed in Appendix II, you must respond to 

the requirements listed.

P R O G R A M  E X P E R I E N C E

Presenter Notes
Presentation Notes
Subfactor 1.B. measures the program experience of your organization, which again includes staff, contractors, and consultants. Subfactor 1B is worth 13 points. So what’s asked of you in this subfactor? You must provide an overview of your program experience and/or the TA you have conducted in the program area or topic area selected in the previous subfactor. Category A applicants describe four programs/topics, Category B applicants describe one, or up to four programs/topics. And of course, the topics you selected for Rating Factor 1A should be the same topics described in 1B. Those topics carry through your responses. An important note here: if you are applying for a program/topic listed as a Category B TA program/topic (remember these are listed in Appendix II, the specialized program areas) you must respond to the requirements listed there. For instance, if you are a Category B applicant applying to deliver TA for ‘Gender-based violence, housing, and homelessness’, you must show experience delivering TA related to increasing the capacity of housing and homelessness systems to provide survivor-focused, trauma-informed care, for effective service models for survivors of gender-based violence, for federal confidentiality requirements for victim service providers, and supporting cross-sector partnerships.The experience described must have been acquired in the last 10 years.



RATING FACTOR 1B 
OVERVIEW, cont.

• Your narrative response must: 
⚬ Speak to the overall program experience you bring to the Community 

Compass program
⚬ Describe how you gained program experience, and in what capacity 

(TA provider, evaluator, program administrator, etc.)
⚬ When you gained the experience
⚬ Major accomplishments achieved. 

P R O G R A M  E X P E R I E N C E

Presenter Notes
Presentation Notes
A bit more detail on the substance of your response for 1B. You must speak to the overall program experience you bring to Community Compass. You must describe how your organization gained the experience and in what capacity (for instance, were you a TA Provider? were you administering a program for a local government?). You should detail the time period when you gained the experience, and any major accomplishments achieved through your hard work.  



RATING FACTOR 1C 
OVERVIEW

• Worth 8 points
• Evaluates the breadth and depth of the TA team (staff, contractors, 

consultants, subrecipients)
• Response to Subfactor 1.C. must be submitted using the "Experience of 

Staff, Contractors, and Consultants form"
• Only contractors, consultants with whom you have entered into a formal 

agreement should be listed.
• Formal agreements for specialized experience subrecipients are required 

at the time of application.

E X P E R I E N C E  O F  S T A F F ,  C O N T R A C T O R S ,  
C O N S U L T A N T S ,  S U B R E C I P I E N T S

Presenter Notes
Presentation Notes
Subfactor 1C evaluates the breadth and depth of your team as measured by the experience of your individual team members. This subfactor is worth 8 points. Subfactor 1.C. assesses the experience of all the individuals that make up your team. The folks on your team may be new staff, contractors or consultants bringing new skills and experience to your organization…the information you provide in 1C is where you receive credit for the breadth and depth of the experience of your entire team, not just the organizational experience detailed in your subfactor 1B response. Now, I’ve used ‘breadth’ and ‘depth’ multiple times so far. Let’s talk about what breadth means and what depth means. Breadth is measured by years of experience in more than one HUD program. If you are a Category A applicant, you receive more points if your spreadsheet includes individuals with experience in more HUD programs. Depth is Measured by the years of experience in more than one of the programs/cross-cutting topics for a particular office. You will receive more points for experience in more programs/topics within a HUD Office.Scoring in 1C depends on the applicant category for which you are applying. We know Category B applicants are targeting specialized program areas. Therefore, Category B applicant breadth score will be equally weighted on the depth score.A word of warning: Your response to subfactor 1.C. must be submitted using the PRA-approved “Experience of Staff, Contractors, and Consultants form,” which can be found on Grants.gov as part of the application package. Please do not alter this form in any way, do not re-create the form. Improper completion or manipulation of the PRA-approved form will result in a score of “0” for subfactor 1.C.Only contractors, consultants with whom you have entered into a formal agreement to work under Community Compass specifically should be listed on your team. The final note there is a requirement first set in the FY22/23 NOFO and continued in this NOFO. Category A applicants applying to deliver TA for a specialized experience topic must formalize an agreement with at least one subrecipient with experience in that topic. A single subrecipient may satisfy this requirement for multiple specialized topics. The formal agreement with the subrecipient must be submitted with your application. The NOFO has additional details on the requirements of the subrecipient agreement and additional requirements for materials to be submitted with your application regarding your subrecipient team members.



RATING FACTOR 1C 
OVERVIEW, cont.

Tips for completion
• List your individual staff, contractors, consultants
• Indicate number of years of experience for each
⚬ Only contractors and consultants with whom you have a formal 

agreement should be listed
⚬ NOFA will allow 10 months or more to be rounded up to 1 year

• Years of unduplicated experience must be reported for each HUD 
program identified in the spreadsheet
⚬ Total years calculated should appear reasonable

• A wide-range of experience is great, an honest depiction of your team is 
required. More is not always better.

E X P E R I E N C E  O F  S T A F F ,  C O N T R A C T O R S ,  
C O N S U L T A N T S ,  S U B R E C I P I E N T S

Presenter Notes
Presentation Notes
A few tips for completing this portion of your application. List individuals on each row of the spreadsheet and indicate the number of years of experience that person has for each program/topic area from the NOFO. Total the number of years for each HUD program. And just a note: a wide-range of experience is great, an honest depiction of your team is required. If you are awarded, the data entered in this spreadsheet will be used to determine assignments in the future. Your team matters here. Let’s take a quick look at the form…



RATING FACTOR 1C WORKBOOK
E X P E R I E N C E  O F  S T A F F ,  C O N T R A C T O R S ,  C O N S U L T A N T S ,  S U B R E C I P I E N T S

A D D  E A C H  
P E R S O N  A N D  
Q U A L I F I C A T I O N S

A D D  
Y E A R S  B Y  
P R O G R A M

A D D  
U N D U P L I C A T E D  
Y E A R S  B Y  
P R O G R A M

Presenter Notes
Presentation Notes
More detail of the spreadsheet. Each row should be one individual on your team, enter the number of years of experience for that person by program area, and total the number of unduplicated years in the indicated column. 



RATING FACTOR 1D 
OVERVIEW

• Worth 10 points
• Demonstrate a history of building teams composed of experts who can 

deliver culturally competent and population-specific TA.
• Your response must:
⚬ Describe policies to promote and support racial equity in your 

organization's staffing and hiring, including where you advertise and 
how postings are communicated, how employees are trained

⚬ Demonstrate an established process of routine engagement with 
persons with recent lived experience

⚬ Describe experience building partnerships across different systems
⚬ Identify individuals on your team with at least two years of experience 

providing direct TA on incorporating the voices and increasing the 
power of consumers or implementing racial justice frameworks.

E X P E R I E N C E  B U I L D I N G  D I V E R S E  T E A M S

Presenter Notes
Presentation Notes
This subfactor is where you will demonstrate a history of building teams composed of experts who can deliver culturally competent and population specific technical assistance. Your Subfactor 1D response is worth a total of 10 points.Your response to 1D should align with the programs/topics already discussed in Subfactors 1A and 1B. In your response, you must:Describe policies to promote and support racial equity in your organization's staffing and hiring, including where you advertise and how postings are communicated, how employees are trainedDemonstrate an established process of routine engagement with persons with recent lived experienceDescribe experience building partnerships across different systemsIdentify individuals on your team with at least two years of experience providing direct TA on incorporating the voices and increasing the power of consumers or implementing racial justice frameworks.



RATING FACTOR 1E 
OVERVIEW

• Worth 10 points
⚬ Staff qualifications 3 points
⚬ Operating policies and procedures 2 points
⚬ Monitoring and oversight protocols 5 points

• Demonstrate administrative capacity to effectively manage a federal 
award.

• Staffing and effective control structure as contemplated at 2 CFR Part 
200.400

• Internal controls over federal awards and reasonable assurance of 
compliance with 2 CFR part 200.303

• This subfactor is not organized by program/cross-cutting topic. You 
should only provide one (1) response to the criteria in Subfactor 1.E.

A D M I N I S T R A T I V E  A N D  A WA R D  M A N A G E M E N T

Presenter Notes
Presentation Notes
Subfactor 1.E. includes three parts:Staff Qualifications (3 points)Operating Policies and Procedures (2 points)Monitoring and Oversight Protocols (5 points)In addition to delivering high-quality TA to HUD’s customers, we are seeking applicants who demonstrate the administrative capacity to effectively manage a federal award. In subfactor 1.E., you are expected to demonstrate your organization’s staffing and effective control structure as contemplated at 2 CFR part 200, to assure proper and effective operation of award requirements and reduce risk against non-compliance. You must also demonstrate your organization’s internal controls over federal awards and reasonable assurance of compliance with 2 CFR part 200.Please note: This subfactor is not organized by program/cross-cutting topic. You should only provide one (1) response to the criteria in subfactor 1.E.



RATING FACTOR 1E 
OVERVIEW
S T A F F  Q U A L I F I C A T I O N S

A D M I N I S T R A T I V E  A N D  A WA R D  M A N A G E M E N T

Staff qualifications (3 points)
• Qualifications, experience, and responsibilities of personnel responsible 

for managing: 
⚬ Compliance with federal/state/local requirements
⚬ Management of staff/contractors/consultants engaged in multiple 

work assignments
⚬ Oversight of product development and TA delivery
⚬ Administrative tasks such as billing, bookkeeping and communicating 

with others on the project team and HUD

Presenter Notes
Presentation Notes
In this section, you must identify who will be responsible for key components of award management and their relevant qualifications. You must demonstrate that you have sufficient management and administrative staff to effectively manage a federal financial award.You must describe the qualifications, experience, and responsibilities of personnel that will be responsible for the following components of award management:Compliance with federal/state/local requirements, Management of staff/contractors/consultants and multiple work assignments of varying complexityOversight of product development and TA delivery,Administrative tasks such as billing and bookkeeping; sorting reports, invoices, and financial files for quick access; and communicating with others, including the project team and HUD in relation to the overall budget of the award and any potential variances in the budgeted costsMonitoring and performance measurement and evaluation



RATING FACTOR 1E 
OVERVIEW
O P E R A T I N G  P O L I C I E S  &  P R O C E D U R E S

Operating Policies and Procedures (2 points)
• A description of your organization's written policies for:
⚬ Managing multiple projects and awards, including periods of 

performance and spending 
⚬ Collecting and reporting on expenditures and performance measures 
⚬ Coordinating activities with multiple organizations 
⚬ Employee retention and succession planning, including overcoming 

unforeseen circumstances
⚬ Continuous professional development for your staff, consultants, and 

contractors

A D M I N I S T R A T I V E  A N D  A WA R D  M A N A G E M E N T

Presenter Notes
Presentation Notes
On to Operating Policies and Procedures…Tell us how your organization's policies will help implement federal award requirements and retain highly-qualified staff. You must include a description of your organization’s written policies for:Managing multiple projects and awards, including periods of performance and spending Collecting and reporting on expenditures and performance measures Coordinating activities with multiple organizationsEmployee retention and succession planning, including overcoming unforeseen circumstances, such as the departure of essential staff or if HUD or the customer determines that the assigned staff have inadequate skills needed to complete a current TA engagement or activity. Such procedures must demonstrate your ability to ensure continuity in the delivery of the TA or other activity…and,Continuous professional development for your staff, consultants, and contractors to ensure continued knowledge of award administrative requirements, including new laws, policies, and procedures



RATING FACTOR 1E 
OVERVIEW
M O N I T O R I N G  &  O V E R S I G H T  P R O T O C O L S

A D M I N I S T R A T I V E  A N D  A WA R D  M A N A G E M E N T

Monitoring and Oversight Protocols (5 points)
• Describe your organization's protocols for:
⚬ Ensuring acceptable work and products are provided before 

submitting invoices
⚬ Managing and monitoring the performance of contractors and 

consultants and your ability to comply with award requirements
⚬ Certifying proper financial processes for managing federal awards and 

monitoring award expenditures

Presenter Notes
Presentation Notes
We're almost there on Rating Factor 1! Let’s talk through Subfactor 1E: Monitoring and Oversight Protocols.In this final section of Rating Factor 1, you must tell us about your organization’s protocols to ensure the effectiveness of your operating policies, successful award management, and mitigation of the occurrence of fraud, waste, and abuse.You must describe your organization’s protocols for monitoring and overseeing the Community Compass award effectively, including: Ensuring acceptable work and products were provided before you submit invoices to HUD and pay contractors and/or consultants Managing and monitoring the performance of contractors and consultants and your ability to comply with award requirements, including the “Administrative, National and Department Policy Requirements for HUD recipients” in Section VI.B. of this NOFA, and the terms, conditions, and specifications of contracts or other formal agreements Financial processes for managing federal awards and monitoring award expenditures; refer to your existing accounting and personnel policies and procedures that include necessary management controls



RATING FACTOR 2 
OVERVIEW

• Demonstrate applicant’s capacity to design & deliver TA through the eligible 
activities. 29 total points. 

• Demonstrate capacity to effectively plan and execute eligible activities.
• Describe the need.
• Describe the approach.
• Describe innovations.
• Describe actions taken to ensure equitable delivery.
• Demonstrative collaborative approaches. 

• Rating Factor 2 must align with the applicant’s scored responses from Rating 
Factor 1.A. and 1.B.

S O U N D N E S S  O F  A P P R O A C H

Presenter Notes
Presentation Notes
Rating Factor 2 is called Soundness of Approach. It is your opportunity to demonstrate your capacity to design and deliver technical assistance through the eligible activities listed in the NOFO. Takiyah listed and described the eligible activities earlier in today’s presentation. Your Rating Factor 2 response is worth a total of 29 points. All 29 points are awarded based on the following:Clearly describe the assisted entity’s capacity issues or needs and the process you used to identify the needs Describe the approach taken to address the identified capacity issues or needs, including considerations made for the type of eligible activity (or activities) used in the engagementDescribe innovations, novel approaches, or high impact techniques related to the eligible activity conducted   Describe actions your organization took to ensure the training content research, production, and delivery was conducted in an equitable manner. In this context, equitable manner means the consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who belong to underserved communities that have been denied such treatment, such as Black, Latino, Indigenous and Native American persons, Asian Americans and Pacific Islanders, and other persons of color; members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or inequality Demonstrate collaborative approaches to programs and/or policy areas, across HUD and other federal, state, and/or local agencies, where coordination is essential (e.g., housing, health, education, economic development, and workforce development).



RATING FACTOR 3 
OVERVIEW

• 20 total points
• Subfactor 3A: designing effective training (12 pts)
• Subfactor 3B: high impact products (8 pts)
• Describe engagements completed within the last five years
• Submit four example products that demonstrate your approach to 

producing high impact work.

S U P E R I O R  T R A I N I N G  A N D  P R O D U C T S

Presenter Notes
Presentation Notes
Rating Factor 3 is called Superior Training and Products. It is your opportunity to show how you design effective trainings and provide example products for HUD to review.Your Rating Factor 3 response is worth a total of 20 points, divided between Subfactors 3A and 3B. Subfactor 3A is worth 12 points and Subfactor 3B is worth 8 points. 



RATING FACTOR 3 
OVERVIEW

SUBFACTOR 3A
• Objective: convey your approach to ensuring customers acquire and 

retain information and builds their capacity.
• A narrative for each of the programs/topics described in subfactors 1.A. 

and 1.B.
• Must include:
⚬ Basics (period of performance; program/topic)
⚬ TA needs
⚬ Instructional design techniques used
⚬ How you measured effectiveness
⚬ How the engagement represents your approach to TA is equitable 

and accessible
⚬ Results

Presenter Notes
Presentation Notes
The objective of Subfactor 3A is to convey your approach to ensuring customers acquire and retain information and that the TA you deliver ultimately builds capacity. As you are preparing your response to Subfactor 3A, you should write a narrative for each of the programs/topics described in Subfactors 1A and 1B. You must also include: Some of the basics of your engagement, including the period of performance, the type of entity assisted, and the program and/or topic from Subfactors 1A and 1B.The customer’s technical assistance needsA description of instructional design techniques used in the engagement. Instructional design, as defined in the NOFO, is the practice of designing, creating, and delivering instructional experiences and materials for a specific audience. How you measured the effectiveness of your TA, How the engagement represents your organization’s approach to ensuring TA is equitable and accessible.The results of your engagement. In other words, what was the outcome of your hard work? 



RATING FACTOR 3 
OVERVIEW

SUBFACTOR 3B
• Objective: submit example products representative of your work.
• Must include an example product from each of the scored 

programs/topics described in 1.A. and 1.B.
• Four products for Category A applicants; at least one, or up to four for 

Category B.
• Hyperlinks or attachments.
• Must include:
⚬ Product number
⚬ Hyperlink or attachment
⚬ Date of publication
⚬ Short description

Presenter Notes
Presentation Notes
Subfactor 3B gives you the opportunity to provide example products representative of your hard work as an organization. The example products should align with the programs/topics described in your Subfactors 1A and 1B response – again, that throughline of your work. This means for Category B applicants, you are submitting at least one, or up to four example products. A little more detail here … Your example products can be submitted as a hyperlink or an attachment. Please ensure the hyperlink stays active. You must also include: a product number, the date of publication and a short description of the product. 



FY24/25 CCTA 
NOFO TIMELINE



T IMELINE
6 / 2 0 / 2 0 2 4 AWARD APPLICATIONS DUE

9 / 1 6 / 2 0 2 4 EST IMATED AWARD DATE

9 / 3 0 / 2 0 2 4 EST IMATED PROJECT START DATE

9 / 3 0 / 2 0 2 7 EST IMATED PROJECT END DATE

Presenter Notes
Presentation Notes
This NOFO has a 45 day application period, starting May 6 and ending June 20, 2024. We estimate awards being made on September 16, 2024. The estimate project start date is September 30, 2024 and the estimated project end date is 9/30/2027.



ONLINE RESOURCES

Presenter Notes
Presentation Notes
We want to end the formal portion of this presentation by offering you some resources.



RESOURCES & 
NEXT STEPS
1 Sign up for email notifications at Grants.gov

2 Learn more about the Community Compass 
Program

3 E-mail communitycompass@hud.gov with 
questions

4 Learn more about this funding opportunity and 
available resources here*

* W E B I N A R  A N D  F R E Q U E N T L Y  A S K E D  
Q U E S T I O N S  ( F A Q S )  W I L L  B E  P O S T E D

Presenter Notes
Presentation Notes
There are four great resources available to you online if you have questions that were not answered in this webcast.The first is grants dot gov, where you can sign up to receive email notifications about grant opportunities. This is especially important for receiving notifications if we update the NOFO for one reason or another. The second is the program page for Community Compass on the HUDuser.gov website. Here you can find detail on Community Compass, including technical assistance policies, procedures, and guidance. Third, if you have any questions regarding the FY24/25 Community Compass NOFO, please direct them to communitycompass@hud.gov. Our policy is to respond within 24 hours to your questions, so it is a great resource for you as your prepare your application. Finally, we’ve included a link to this NOFO’s funding opportunity page. There we will post materials from this session (including the recording), and post a Question & Answer document based on questions received during this session and via e-mail at the communitycompass@hud.gov inbox. 

https://www.grants.gov/search-results-detail/353966
https://www.huduser.gov/portal/ota/homepage.html
https://www.huduser.gov/portal/ota/homepage.html
mailto:communitycompass@hud.gov
https://www.grants.gov/search-results-detail/353966


Q&A SESSION

Presenter Notes
Presentation Notes
We've reached the conclusion of the formal presentation. Let's turn to questions. I must note that our objective is to provide clear and definite answers. To that end, if there are questions that require more research we may defer to answering those in the Q&A document. As I mentioned, that Q&A document will be posted to the funding opportunity page I mentioned on the last slide.  



Q&A

A S K  Q U E S T I O N S  I N  C H A T  O R  A U D I O .
A L L  Q U E S T I O N S  W I L L  B E  N O T E D  A N D  

I N C L U D E D  I N  A  Q & A  U P D A T E .
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